FINANCIAL RISK ASSESSMENT DOCUMENT – July 2024
The Council is expected to carry out an annual assessment of the financial risk it is exposed to and identify and actions it considers necessary to minimise those risks.

The following table attempts to identify the risks involved and recommends the necessary actions. The Council may wish to consider other risks not identified if applicable.

	Service Area


	Risk
	Recommendation

	Insurance
	Public Liability (statutory)
	Continue existing cover   (£10m )

	
	Employers Liability (statutory)
	Continue existing cover   (£10m)

	
	Money
	Continue existing cover   (£250k )

	
	Fidelity Guarantee
	Amend annual cover in line with the formula total Balances plus 50% Precept (£55,959)

	
	Property
	£244,160


	
	Loss of revenue
	Not covered.


	
	Officials Indemnity 
	Continue existing cover (£500k)


	
	Libel and Slander
	Continue existing cover (£500k)


	
	Personal Accident


	Covered

	
	Legal Expenses
	£100,000

	
	PR Crisis Communication
	£25,000

	Community Hall 
	Revenues from hall hire / shop license fee may not cover the operating costs of the hall.  
	Continue to monitor the revenues and costs.  Continue to support the refurbishment programme to make the hall more attractive for hire.  

	
	Hall refurbishment / extension costs may exceed budget and cash available, causing a risk to PC finances
	a) When quotes are being evaluated and contractor has been selected, ensure that appropriate contract is in place to minimise risk of cost exceedances

b) During the building works, ensure appropriate controls are in place to monitor expenditure and mitigate cost overruns 

	Payroll
	Loss of date on PC due to system fault.
	Backup data when used

	
	Loss of services of employee
	Immediately advertise any vacancy (if permanent loss) and request help from remaining employees to cover temporary loss or consider temporary employment cover.



	Administration
	Payment arrangements
	Continue with requirement to report all payments to Council for approval.

Continue with requirement for signatories to initial cheque stubs.


	
	Reconciliation
	Continue with bank reconciliation to be carried out on the receipt of each statement. Bank statement to be signed when reconciled

	
	Agency advice
	Continue with membership of DALC .

	
	Data Protection
	Ensure Parish Council is registered as a data controller with the ICO annually. Ensure all paperwork is kept confidential and safe. 

	Precept
	Annual precept not the result of proper detailed consideration.
	Continue to present budget to Parish Council meeting when considering Precept.

	
	Inadequate monitoring of performance.
	Continue to regularly consider budget monitoring.

	Accounting
	Non-standard and/or non-compliant records kept.
	Continue to require adequate, complete and statutory financial records and accounts.

	
	Non-compliance with statutory deadlines for the completion/approval/submission of accounts and other financial returns.
	Continue to ensure that all accounts and returns are completed and submitted by the deadlines.

	
	Non-compliance with internal audit requirements.
	Appoint internal auditor.

	Contracts
	Ensure continued value for money coupled with continuity of work.
	Follow standing orders and financial regulations.

	Internal Audit
	Internal Audit Terms of Reference
	Internal Audit Terms of Reference annually approved in accordance with the minimum requirements suggested in “Governance and Accountability in Local Councils in England & Wales – A Practitioners guide” Appendix 8 Page 129.

	
	
	Internal audit takes into account the Council’s risk management processes (this document) and internal controls.

	
	
	Terms of reference define audit responsibilities in relation to fraud (direct reporting to chair/Council).



	
	Independence
	Internal auditor has direct access to those charges with governance (Council).

	
	
	Internal audit reports made in own name to management.

	
	
	Internal auditor to have no other role within the council.

	
	Competence
	There should be no evidence that the internal audit work has not been carried out ethically, with integrity and objectively.

	
	Relationships
	Responsible officers (Clerk, RFO) are consulted on the internal audit plan and on the scope of each audit.

	
	
	Responsibilities for officers and internal audit are defined in relation to internal control, risk management and fraud and corruption matters.

	
	
	The responsibilities of the Council Members are understood.

	
	Audit Planning and Reporting
	The audit plan properly takes s account of corporate risk.

	
	
	The Council has approved the plan.

	
	
	Internal audit is expected to report on a “negative” basis (report only areas of concern/recommendation)>


